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3 Secrets to Save 30% on 

Transcription Costs 
 

With reimbursements on a steady decline, saving money is a top 

focus for practices. One of the first places doctors look to shave costs 

is their transcription bill. All too often, I see providers taking a 

narrow view of the problem and not looking at the big picture. Shopping around for a lower line rate is 

one approach, but it is akin to driving 50 miles to save 2c on a gallon of gas. When you add up the cost of 

the fuel to get there, your time, and wear on the car, you actually LOSE money. To achieve significant 

tangible savings, look more broadly at the entire process of creating a report – from dictation to 

delivery. Go back to the gas analogy, carpooling is a far more effective means of saving money, and it 

has numerous ancillary benefits, including reduced stress and lowering your carbon footprint.  

Here are 3 not-so-obvious ways you can significantly reduce the costs in your practice by looking at the 

end-to-end transcription process: 

( 1 ) Use the iPhone App provided by your transcription company 

 

( 2 ) Utilize templates, macros, and paper forms  

 

( 3 ) Insist on integration with your EHR 

All three can be implemented in a matter of days, immediately driving down costs and putting money 

back into your pocket. For an in-depth explanation why these simple tricks create extraordinary returns, 

read on…. 

 

Tip 1: Use the iPhone App 
Ditch the digital recorder and put down the phone. Most transcription companies will 

provide you an app that runs on your iPhone that you can use to dictate your notes. Here 

are some compelling reasons to make the switch. 

1. Shortens the dictation, saving doctors time 

Most apps for the iPhone allow the provider to pull up a patient or appointment and 

dictate against it. This eliminates the time wasted spelling out the patient’s name and DOB, 

the date of service, and location.  

 

Most apps also prompt the provider for what they need to dictate for a particular type of note. Doctors don’t 

have to waste as much time trying to organize their thoughts when they have a structure to follow. 

Exceptional apps will even present prior visit notes to the physician that they can use as a reference for 

today’s follow up report.   
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2. Eliminates work, saving staff time 

One of the perks of an app is that it completely eliminates the need to sync the digital recorder to the 

computer and upload the dictations. Imagine not having to waste time at the end of every day downloading 

recordings, logging into a website, and uploading the files, then double checking to ensure everything made it! 

 

But by far, the favorite feature of an app is that it eliminates time spent manually tracking which visits were 

dictated and which ones are still outstanding. For any organization that depends on the note for claim 

submission (IMEs, WC, MVA, PIP, PI, diagnostic interpretation, surgery), tracking is practically mandatory. 

Using spreadsheets and checklists is time consuming and error prone. And, when you’re hunting for that 

transcript the doc swears was dictated, it takes but a few seconds to find the dictation either on the phone or 

with the transcriber. No more wild goose chases looking for a report! 

 

3. Ensures more timely delivery of reports 

I get a call at least once a day from an office manager who is under the gun because the doctor forgot to hand 

off the digital recorder to have the recordings uploaded. Mobile apps completely eliminate the problem by 

directly uploading the file the minute the doctor has completed the dictation.   You’ll never have to worry 

about untimely claim filing because a note did not get transcribed.  

 

Tip 2: Develop Templates, Macros, and 

Paper Forms 
Augmenting your voice with other cues (templates, forms, macros) cuts 

down on the time required to dictate the note, and has the side effect of 

improving the quality of the report. Your transcription team can analyze 

your notes and make recommendations on templates, re-usable macros, 

and even paper forms to capture some information. They look at your 

notes all the time and are the best equipped to help you.  

1. Get organized with Templates 

The two things I’m always surprised to hear frequently on a dictation are: silence and repeated phrases. One 

of the easiest ways to reduce the time to formulate your thoughts is to use a template that help organize the 

note and cues you for what’s important to be captured. For example, an IME must have certain critical 

information in the note for it to stand up in a court of law. A procedure or surgery is fairly consistent and most 

of it can be captured in a template, saving you the trouble of dictating it in entirety. 

2. Save time with Macros 

Macros, or blocks of text, significantly reduce the time to dictate portions of the note which are fairly 

consistent. There are only so many ways to describe a normal HEENT. Use a macro to save yourself time and 

focus on the pertinent findings. 

3. Pictures are worth a 1,000 Words  

Many providers overlook the idea of giving their transcriber a copy of the paper they are looking at. For 

example, there is no need to read off the measurements from a diagnostic test if you can just provide the test 

data along with the dictation. Or, if you’re handwriting your visit notes, you can send that along with the 

dictation. You’ll save yourself time, and you’ll provide valuable additional information which will improve the 

quality of the report. 
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Talk with your transcriptionists and seek their help. They can tell you what other documents would be use to 

them, and even help you create simple forms that will make you more efficient and them more accurate.   

 

Tip 3: Insist on EHR Integration  
Now that the majority of practices are on an EHR, here is a real opportunity to 

save money on transcriptions. A vendor that can offer integration into your 

EHR can save you an enormous amount on your transcription costs.  

1. Dictate less, save time & money 

First, don’t dictate the information already in the EHR note such as meds, 

allergies, problems, and vitals. This will save not only time, but also the amount of transcribed content. Having 

said that, don’t go overboard and waste your time typing lengthy HPIs or Recommendations into your EHR. 

The 10 minutes you spend typing could be replaced with a 30 second dictation! 

2. Spare your office staff 

Mingling dictated content into the middle of an EHR note is no easy feat. Automating the process using HL7, 

which is what most EHRs tout, won’t cut it. And, leaning on your office staff to copy the transcribed reports 

into the EHR in between taking calls, checking out patients, and verifying eligibility is a recipe for inefficiency 

and errors. A sophisticated transcription vendor will provide this service for you. They are not only familiar 

with EHRs, but have the process and even tools to make this a cost effective process. In the end, even if your 

transcription company charges you a nominal fee to post the transcribed notes into your EHR, it is well worth 

it!  

 

Summary 
To save your practice money, looking at the big picture is the only way to 

make a significant difference. Fortunately, there are a few, simple but not so 

obvious, steps you can take immediately to improve your bottom line. One, 

work with your transcription vendor to start using that mobile app they 

provide. Second, get their help on creating templates, macros, and forms. 

Finally, find out what additional services they offer for integrating their service 

into your EHR. Best of all, not only will you save money, but you’ll save everyone in your organization time and 

stress. After all, worrying about reports should not be the top issue on any physician’s mind. 

 

About SMARTMD 
SMARTMD is a leading provider of clinical productivity applications and business services for the healthcare 

industry. Our products and services help practices streamline operations, reduce costs, and comply with industry 

regulations enabling physicians to dedicate more time to providing quality care for their patients. Founded in 1999, 

SMARTMD currently provides services for physicians across 39 states.  


